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Historic preservation 
seminar open to all 


Employees are invited to attend a 
seminar to mark Historic Preservation 
Week, in the Multi-purpose room at 
Headquarters from 1 to 3:30 pm on 
Wednesday, May 13. The program is 
being arranged by staff in the Bureau of 
Environmental Analysis (BEA). 

“We will also assist NJDOTers in 
identifying their American Indian or other 
artifacts if they bring them in on May 13.” 
said Lauralee Rappleye-Marsett, Supervis- 
ing Environmental Specialist. 

Archaeologists and historic preserva- 
tion experts will discuss topics includ- 
ing: The Value of Historic Preservation, 
The Delaware and Raritan Canal 
Restoration, Historic Bridges in New 
Jersey and a review of the information 
gained from several recent excavations 
including the Trenton Complex project. 

A week-long exhibit of photographs and 
artifacts uncovered during recent digs will 
be on display in the lobby and BEA 
staffers will be on hand during lunch time 
on May 13 to help identify artifacts. 


Briefs 
| Furlough update 


In response to Governor Jim Florio’s 
voluntary furlough program, NJDOTers 
have taken 3,583 furlough days without 
pay since July of last year. As of April 
15, the savings to the Department was 
$413,165.79. 

For information on how you can help 
save jobs at NJDOT, contact Reynold 
Risoldi, Human Resources, for infor- 
mation. 


Volunteers needed 


Festival marshals and support person- 
nel are needed to assist at Trenton’s 
Heritage Days Festival on June 6 and 7. 
The annual street fair draws more that 
150,000 people to sample the ethnic 
food, music and crafts. 

If you would like to volunteer, contact 
Todd Taylor, Office of Community 
Involvement at 530-2110. 
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Employees hear details of the new Access Code at April 16 briefing. 
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NJDOTers learn about new access code 


The landmark changes in the highway 
access permits process drew over 110 
employees to orientation meetings on 
April 15 and 16 in the Multi-purpose 
room, Trenton. 

A portion of the New Jersey State 
Highway Access Management Code 
became effective April 20. 

“The changes in the permit process 
require each person who uses the code to 


know it well,” said Art Eisdorfer, Man- 
ager, Bureau of Access and Development 
Impact Analysis, “Clearly it’s not 
business as usual," he said. 

Several more informational sessions 
will be held between now and the 
effective date to help users of the code 
understand the changes. 

The entire code becomes effective 
September 21. 


Interaction plans move ahead 


Improved inter-unit coordination is one 
of the benefits of a new employee 
Interaction Task Force. 

Several different plans to improve 
coordination between Design and 
Construction and Maintenance are about 
to be carried out and everyone from 
senior management to direct staff say that 
they are pleased. 

““We’re confident that many of the 
improvements will be implemented by the 
end of June,” said Assistant Commis- 
sioner of Construction and Maintenance 
Charles Edson. 

“When we met with the Commissioner 
we told him that the program would be 
worthwhile only if the recommendations 
of the task forces were not left to die on 
someone’s desk,” said Senior Engineer 


Anthony Guerrieri, Region 4 Mainte- 
nance. “It’s really good to know that the 
changes we suggested will be adopted.” 

Although the upcoming changes cover 
various facets of Department activity, 
they share a common purpose — to 
improve our services by designing 
projects that are easier to construct and 
require less maintenance. 

Some of the upcoming changes include: 

* preventing erosion on bridges and 
ramps without curbing by offsetting 
roadway striping or installing stone 
between the pavement and guiderail; 

* increasing the maximum distance 
between inlets on bridges and modifying 
scupper designs to minimize drainage 
problems on bridges; 

(Continued on back page) 
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Jeff Lamm joined the Communications 
Office as Public Information Officer May 
4. His most recent position was Senior 
Public Information Officer with NJ 
TRANSIT. Lamm was a staff writer with 
The Trenton Times where he covered 
transportation issues from 1986 through 
1989. Prior to that he was a reporter for 
The Bergen Record and the Pascack 
Valley News. Lamm has a degree in 
journalism from Kent State University, 
Ohio. 

Leroy Wehmeyer, was recently 
appointed provisional Supervising 
Engineer, Field Survey, Region I, 
Parsippany-Troy Hills office. 

Jean Servideo and Kurt Aufschneider 
have been named to anew NJDOT 
position, Regional Manager, Traffic 
Operations, in Region II, Newark and 
Region IV Mt. Laurel, respectively. 


Cox’s staff takes the cake 
Assistant Commissioner for Finance and Administration Chris Cox surprised some staff 

members with a cake decorated with the crossed out “they” circle. The symbol represents 
Commissioner Tom Down’s challenge to employees to stop saying “they,” when referring to 


Bloodmobile 


The NJDOT bloodbank mobile will be 
coming to the Newark Maintenance Office, 
Region II, May 14. For more information 
or to set up an appointment, please contact 
Mary Cerra at (201) 648-2220. 


Thank you 


Lucy Feole, coordinator for the 
American Cancer Society’s Annual 
Daffodil sale, thanks everyone who 
purchased flowers and made the event a 
great success. 


Retirement dinner 


Anyone interested in attending the 
retirement dinner for Philip J. Vecere, 
Plant Maintenance & Repair, on Friday, 
June 19 at Roman Hall in Trenton, 
contact Donna Torrini at (609) 530-3686 
or Bette Csogi at (609) 530-3688. 


fellow NJDOTers and to start taking personal responsibility for NJDOT work. 
Cox also awarded buttons with the symbol to the team for their work with the Civil 


Engineering Trainee program. They included (seated) Janis Stia, Fay Wood, Jay Johnston 


and Joyce Himelman; (standing) Jack Naiman, Tony Pellegrino, Marie Blaesser, Cox, 
Angela Sperrazza, Jim Inverso and Jack Donnelly. 


Grandparents 

Pat Wood, Principal Clerk Stenogra-: 
pher, and her husband, Howard, wel- 
comed their first grandchild, Jonathan 
Edwin Jorge, February 24. 


Obituaries 


J. Miller Thompson, 85, died January 9. 
Thompson started with the Department in 
1946 as a Laborer and retired as an Equip- 
ment Operator with Construction & 
Maintenance after 28 years service. He is 
survived by his wife, Mary. 

Gary J. Paulowsky, 39, died April 12. 
Paulowsky retired last December after 13 
years with the Department. He was an 
Auto Mechanic with the Bureau of 
Equipment, Fernwood Complex, Trenton. 
He is survived by his wife, Donna; two 
daughters, Ashley and Stacey; his mother, 
a sister and two brothers. 
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Imagine seeing what your hair 
would look like before you decided on 
a haircut. Or, without moving one 
shovel of dirt, seeing what your yard 


would look like fully landscaped 
About 20 Department employees 
had that experience at a recent Trans- 
portation Research Board (TRB) 
roundtable. 
Engineers They viewed 
can ‘travel’ completed 
through a construction 
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projects, known 
as 4D highway modelling, are in the 
Department’s future, according to 
Bruce Cosaboom, CADD Support, 
Design & Right of Way. Engineers 
will view a proposed roadway im- 
provement before any construction 
takes place. 

“We have most of the programs 
necessary to run it,” he said. “All we 
need to do is train our employees.” 

Highway modelling is done on 
Intergraph computer hardware that 
merges data from several computer 
programs to simulate a completed 
project and the impact it may have on 
the community. 

Engineers can “travel” through a 
project, turning it 360°. “You can 
look at the project from just about 
any angle,” said Cosaboom. 

Bridge elevations, highway lighting, 
traffic signals, lane widths, and 
landscape are just a few of the objects 
that can be changed or modified or 
removed altogether. 

This new technology will benefit 
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Images courtesy of Intergraph Computers 


Computer images like the ones above can 
help design engineers, planners and the | 


public see how different alternatives work 
before construction begins. 


other areas of the Department once 
employees have mastered the programs. 
“Traffic engineers, for example, will be 
able to “drive” through the project at 
various speed to determine size and 
placement of signs,” Cosaboom said. 

“Community Involvement staff may 
eventually take a videotape of a pro- 
posed project to an information center 
to show local officials and residents 


what the project will look like when 
completed,” he said. 

While this 21st century software is 
a valuable tool, it doesn’t replace any 
of the leg work involved in designing 
the project. “We still have to design 
the projects,” Cosaboom said. “This 
just allows us to see our work and 
evaluate it before any construction 
takes place.” 
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Can you identify this ‘Moment in History’? 


This bridge is a vital link in our highway network as well as having a place in 
transportation history. If you can identify it and describe its significance, send your 
answer in writing along with your name, title and unit to Transporter, Headquarters, 
Trenton. It is not necessary to send the Transporter photograph with your answer. 


Please submit your answers by May 15. 


Only one NJDOTer identified the photograph of the Route 29 Bridge over Alex- 
ander Creek. The reply came from Calvin Leach, Crew Supervisor in the Sign Shop. 


Interaction plans 


* improving communications between 
the bridge design unit and field crews; 

* establishing formal procedures for 
coordinating design and construction/ 
maintenance reviews in scoping new 
projects and throughout a project’s 
development; 

* including pipe cleaning in construc- 
tion contracts to prevent new projects 
from being connected to old drainage 
systems that become clogged during 
construction; . 

* investigating ways to reduce the 
number of loop detectors to ease 
maintenance problems with detectors in 
large areas. 


(From page one) 


* increasing training opportunities for 
electrical maintenance workers. 

“The Interaction program demonstrates 
that employees at all levels can initiate 
change and that management provides the 
support to allow the changes to become 
reality,” said Assistant Commissioner 
Ken Afferton. It shows how Total Quality 
Management concepts and philosophies 
can help the Department become more 
responsive and accountable.” 

“The key to the Department success- 
fully providing quality service to its many 
customers rests with staff being able to 
make our processes more efficient and 
effective,” Afferton said. 


Airports are 


good neighbors 


The NJDOT Office of Aviation has 
initiated a three-phase Airports Are Good 
Neighbors program to improve relations 
between the state’s general aviation 
airports and their neighbors. 

The program includes: 

* a good neighbor program for pilots, 

* an airport awareness program for 
the community, 

¢ discussions between the airport 
users and neighbors. 

The Good Neighbor program for pilots 
is designed to make them aware of noise 
sensitive areas around the airport. 

Seminars will offer tips on how best to 
avoid noise-sensitive areas. 

Signs describing noise abatement 
procedures will be installed at the state’s 
public use airports. 

Communities will be informed about 
the airport and its benefits through open 
houses, school tours, youth group visits 
and special airport events. Look for 
details in the local media. 

$2 bills, symbolic of the economic 
benefits of airports to their host commu- 
nities, will be distributed in change 
during Aviation Awareness week in 
May. The entire aviation community will 
be encouraged to use $2 bills during that 
week as evidence of their buying power 
in the community. 

“Airport-community discussions will 
be the most difficult to get started,” said 
Emmett O’ Hare, Director of Aviation. 

“Each group has negative preconcep- 
tions about the.other. We have to 
erase the misconceptions on both 
sides, and work toward good will, 
good communications and better 
understanding of the issues and 
common goals,” he said. 
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